- Building Leadership Capacity for Health Improvement

Learn & build skills that can help sustain your coalition! Sessions will advance the capacity of coalitions
to work more effectively and develop collaborative leadership. Facilitators from the Healthy Wisconsin
Leadership Institute will provide large group instruction and individualized feedback to each team.
Team time will be provided to develop a sustainability plan. All team members must commit to
attending all sessions. Sessions will be developed to meet the specific needs of coalitions in
attendance.

Evaluate shared Be able to use a Logic Model for Learn the How To’s of
Mission Sustainability Planning that includes Policy Advocacy

Vision Policy Recruitment
Grant Writing Effective Communication
Creating Community Ownership Partnership Building
Institutionalize Activities Community Organizing

Session 1: Sustainability Planning e e TR

March 19, 8:30am-4pm Coalition teams of 3-6 are encouraged to attend
March 20, 8:30am-12:30pm together

Session 2: Community Organizing Fee: $70 per person (covers lunch and morning
refreshments each day of training)

April 29, 8:30am-4pm

April 30, 8:30am-12:30 pm Each team member must register individually at:

Deadline to register: March 1
Session 3: Framing Your Message

May 27, 10am-4pm
May 28, 8:30am-12:30 pm

Team members must attend all three sessions.

Presented by the Healthy Wisconsin Leadership Institute
with guest, Tom Wolfe, The Power of Collaborative Solutions

All sessions will take place at CESA #4, 923 East Garland St. West Salem, WI 54669

Contact Lacie Ketelhut for registration information:




